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Abstract

The research on topic " The Perception of Educational Personnel on the Implementation of
Human Resource Management Reform at the Upper Secondary Level in Phnom Penh " has two
important purposes such as 1) to find out the level of educational personnel perception on the
implementation of human resource management reform at the Upper Secondary level in Phnom
Penh, 2) to find out the challenges and solutions on the implementation of human resource
management reform at the Upper Secondary level in Phnom Penh.

The data used in this research was gathered through completion of questionnaires by 28
school principals, 140 teachers from 14 Upper Secondary Level schools in Phnom Penh and 2
staffs from Personnel Departments, with the total participants being 170. All data is analyzed use
Quantitative methods.

The result of this research has shown that most educational personnels agree in which the
reformation on training based on teaching methodology and training on-site; 48.51% of school
principals are agreed and 49.93% of teachers are also agreed while 61.11% of personnel
department is strongly agreed. Meanwhile, the increasing on teachers training; 50.62% of school
principals are agreed and 48.21% of teachers are also agreed while 50.00% of personnel
department is agreed. Furthermore, 46.43% of school principals are agreed and 52.17% teachers
are agreed, too and 50.00% of personnel department is strongly agreed on the implementing of
personnel’'s performance evaluation.

However, in conducting the reformation on human resource management still has some
challenges such as personnel's ICT education is limited, the trainings which are conducted during
academic year affects to personnel's performance and supporters or donors for educational training
are limited; furthermore; the implementation of staff performance evaluation system is not yet
effective such as the performance evaluation for appointment, promotion, award, commendation
and medals are made which based on the judgment of the head of the organizations, which will
cause jealousy, conflict and inactivity in the organization.

The Participants also raise some solutions for the implementation: (1) set the training
courses during school vacation in order to avoid from missing job performance (2) improve teacher
training courses for all teachers (3) the Ministry of education should provide teaching and
experiments materials to support new teaching methodologies (4) evaluating staff's performance
with fair and honest, and (5) evaluating based on their ability or education level; especially, staff

motivation.
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